
Viet Nam Union of Science and Technology Associations

DETAILED PROJECT OUTLINE
CAPACITY BUILDING FOR VIETNAM UNION OF SCIENCE AND TECHNOLOGY ASSOCIATIONS 
Ha Noi, September 2007
COVER PAGE

Project Title
Strengthening the capacity of Viet Nam Union of Science and Technology Associations (VUSTA)
Governing Agency
VUSTA
Proposing Agency
VUSTA
Implementing Agency
International Relations Department of VUSTA


53 Nguyen Du Street, Ha Noi


Tel (84-4) 9439911


Fax (84-4) 8227593


htqtvusta@gmail.com  
Start and end dates


Nov 2007 to Mar 2011

Total budget



US$1.375.000


Total ODA grant:


US$1.250.000
           

UNDP Regular resources/TRAC

US$800,000

VUSTA contribution: 


US$125,000 (in kind)

Project Implementation sites
Ha Noi
Government priority areas 
Institutional capacity strengthening and human resource development; technology transfer; capacity strengthening in research & development (Decree 131, 2007) 
 Brief Description

People’s participation is becoming an increasingly important part of the reform process in Viet Nam and VUSTA and its member organisations have a potentially very important role to play in this area. Established in 1983 under the overall framework of the Fatherland Front, VUSTA is an umbrella organisation for Vietnamese professional associations, research and training centres and institutes, and NGOs (Unit 81). Since 2002, VUSTA is also explicitly mandated to take part in government policy-making processes. 

The development outcome of the project is that VUSTA’s capacity is strengthened to effectively support and represent its member organisations in government policy-making processes, contributing to the promotion of democratic governance and socio-economic development in Viet Nam.
The project will be implemented over a 3.5 year period, with the following objectives:  

1. Strengthening VUSTA’s capacity to represent its member organisations’ interests in contributing to the government’s policy-making processes 

2. Strengthening VUSTA’s internal governance structures and capacity to work as an effective umbrella organisation

3. Strengthening VUSTA’s capacity to become an effective bridge for its member organisations

Main beneficiaries are key departments in VUSTA Head Office. The participation and inclusion of Local VUSTAs and VUSTA member organisations (particularly under Unit 81) will also be ensured.
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1 PROJECT JUSTIFICATION
The non-state sector in Viet Nam has experienced rapid growth in recent years. This development has been prompted by the establishment of a broad legal framework that reflect the importance of grassroots democracy, people’s participation and contribution from non-governmental organisations (NGOs) for socio-economic development and equitable growth. The participation of various types of organisations in the delivery of public and social services is also encouraged in the in the five-year socio-economic development plan (SEDP) of the Government of Viet Nam. 
To meet the need of coordinating and bringing together people with similar professional interests in science, culture and solidarity, three professional unions were established during the 1980s, even before the reform process in the country started in 1986: VUSTA for science and technology, VWAA (today VULA) for culture, arts and literature and VUPSFO (today VUFO) for friendship and peace. Among them, VUSTA’s (Viet Nam Union of Science and Technology Associations) overall responsibility is to contribute to the industrialisation and modernisation of the country, and has been traditionally realised by representing and coordinating Vietnamese scholars in the area of science and technology, as well as through knowledge dissemination. 

In the 1990s, further legislation was enacted allowing individuals to establish their own science and technology organisations and providing for the operation of international NGOs (under the guidance and umbrella of VUFO), as well as legislation governing social and charitable funds. Since then, the legal framework governing VUSTA has been complemented with the Law on Science and Technology in 2000, which defines the rights and obligations of scientific and technological organisations and individuals, and Decree 88 on the organisation, operation and management of Vietnamese associations. Another significant development was Decree 81 of 2002 and Circular 10 of 2005, which enable the setting up of self-governing and self-financing non-state organisations working in the area of science and technology. Out of around 1,300 such organisations currently operating in the country, about a third are registered with VUSTA, and referred to as Units 81.
Overall, the legal framework for Vietnamese associations, a generic term often found to embrace a variety of NGOs, is still relatively young. The very long process of developing the Law on Associations indicates the difficulty that the Government is experiencing in finding comprehensive ways of dealing with the needs and responsibilities of a very diverse and rapidly growing non-profit sector. The institutional challenges facing the non-state sector can be summarised as follows:

· There is still considerable debate as to the definition itself of the non-state sector in Viet Nam. 

· The sector is growing rapidly and spontaneously but is underdeveloped, frequently weak in capacity and not self sustainable.

· Networking and information sharing in the sector is generally weak. 

· There is a lack of effective channels to respond to the many diverse needs and demands of the sector, bringing voice and concerns to Government and society in general. 

· Working relationships and coordination in-between umbrella organisations, and with the Government, the party and the National Assembly are not clear, as are the relationships with international NGOs and donors (apart from a few examples).

VUSTA has a dual membership base; one based on associations of different scientific disciplines/professions - Central Discipline Associations, and the other made up of local branches of Discipline Associations - Local Unions.  At the same time, some Units 81 are Affiliated Organisations of VUSTA, and they look upon the Union as a facilitator in establishing partnerships with domestic and international partners. The Union undertakes a range of activities, such as issuing publications, prizes and awards, running networks and training events, providing consultancy services, etc. In the last few years, VUSTA has also been the organiser or host of several international conferences.
The formal governance structure of VUSTA includes a National Congress of Representatives, a Central Council, a Presidium and an Inspection Committee. VUSTA’s operations are managed by its Head Office and its leadership represented by the Presidium, its six functional departments and other independent units with very different backgrounds and tasks.

Since its establishment, the role of the Union has grown beyond the fields of science and technology. In 2004, VUSTA proposed a revision of its Charter to reflect its new roles and the demands of the changing Vietnamese society, in particular with a view to become more responsive to the needs of its member organisations. The new Charter was approved by the Prime Minister in Decision 650/QD-TTg (April 2006). In the Charter, VUSTA’s main functions are specified as i) uniting and coordinating the activities of its member organisations, ii) acting as a bridge between its member organisations, organs of the Party, the Government, Viet Nam Fatherland Front and other institutions, and, iii) representing and protecting legitimate rights and interests of its member organisations. VUSTA is currently experiencing a rapid change in its membership base and scope of work, including the new mandate to provide inputs to and monitor Government policies, programmes and projects. 
In this context, VUSTA is facing some major constraints, as captured in the following:

· While VUSTA is expected to contribute to economic development and poverty reduction, the perception is that the Union is not capitalising on the rapid expansion of the non-state sector in the country, and its governance still does not reflect this changing reality.
· Its wide membership base and geographical spread places VUSTA in a good position to network with other stakeholders. However, lack of coordination, duplication of activities and lack of information sharing between member organisations, affiliated organisations and within VUSTA itself result in VUSTA not being able to take full advantage of that position.  
· There is confusion about what VUSTA as an umbrella organisation actually does and is responsible for in a changing society. VUSTA does currently not have an articulated and clear vision and mission of how it will contribute to the development of society beyond the field of science and technology.
· The present organisational structure and functions of VUSTA have emerged in an ad-hoc way. Governance procedures need to be more transparent to encourage greater participation from member organisations. It is not clear how the various member organisations, especially Units 81 fit into the organisation of VUSTA, how they are coordinated and whether they influence VUSTA’s strategy.
· VUSTA’s leadership and management are currently dominated by males and there is a need for improving the gender balance to better reflect the role of women in development and poverty reduction. This is particularly relevant to comply with Article 15 in the recently passed Law on Gender Equality.

· Financial resources and good financial management are vital for the Union to fulfil all its tasks. There does not appear to be a clear picture of the total financial resources of VUSTA and financial accountability seems to be weak.

The development of the non-state sector in Viet Nam is being supported by international donors and INGOs. Many Vietnamese NGOs receive direct support to implement specific projects and conduct research. VUSTA is a partner in a SNV project with the Viet Nam Farmer’s Union, an ICCO project to improve monitoring and evaluation of development projects, a CARE project on effective networking and better learning environment (ENABLE) for Vietnamese NGOs, and an Oxfam GB project targeting local NGOs and the Anti Poverty Policy Study (APPS) network.  
UNDP too has provided support to the development of the non-state sector. In particular, together with SNV, CIVICUS and VIDS Viet Nam, a research project was carried out from 2005 to 2006 using CIVICUS Civil Society Index Shortened Assessment tool. The study report “The Emerging Civil Society – An Initial Assessment of Civil Society in Vietnam” pointed out that although many NGOs belong to umbrella organisations like VUSTA, the umbrella organisations do not always function well and do not always coordinate the activities of their member organisations. The report also indicated that Vietnamese NGOs lack financial resources and human resource capacity; and the networks to share information and collaboration are particularly weak, having only been established in recent years. The study concluded that umbrella organisations should work on deepening the involvement and responsibilities of their member organisations and highlighted a clear need to improve the environment and support for the non-state sector. 

Furthermore, experiences from donor supported projects and feedback from stakeholders have all indicated that access to relevant information, information sharing, capacity building and policy dialogue would significantly increase the effectiveness of the non-state sector’s contributions to and participation in national development and poverty reduction. VUSTA member organisations are also requesting the opportunity to give feedback to relevant government agencies on the legal and institutional framework that they are operating under, in line with the mandate assigned by the Prime Minister in Decision No 22/2002/QD-TTg.
To some extent these needs are being addressed by the on-going CARE’s ENABLE and Oxfam’s APSS projects. However, none of the past and ongoing projects are specifically targeting the strengthening of VUSTA as a whole, as an umbrella organisation. There is little understanding amongst the international community of VUSTA’s role and structure as an umbrella organisation and how it works with a large and diverse range of member organisations.
The formulation of this VUSTA-UNDP project was undertaken in two parts, with the first part consisting of an Institutional and Organisation Review of VUSTA, attached as Annex 5. The review was a highly participatory process and ensured VUSTA ownership of the project from the very beginning. Furthermore, the findings of the review and the scope of this project document largely respond to the following needs, identified by VUSTA in its proposal to UNDP already in 2005:
· Further improve the institutional framework for the operation of VUSTA as well as of its member organisations;

· Strengthen the capacities of VUSTA staff to perform the research and training warranted by its new mandates;

· Enhance VUSTA’s ability to respond to the training and overall capacity building needs of its member organisations and facilitate networking between them and with VUSTA Head Office;

· Raise the overall profile of VUSTA among its member organisation, the Government, the donor community, and the wider Vietnamese society, and;

· Enhance the partnership building skills of VUSTA staff, including the ability to coordinate and manage donor-supported projects and raise external resources.

The findings of the Review confirmed that VUSTA currently does not have the capacity to properly support its member organisations. Even with a number of success stories of collaboration between Central Discipline Associations, local VUSTAs and local VUSTA member organisations to solve grassroots development problems much more could be done if VUSTA had more capacity and the resources to build synergies, information sharing and networking systems. 
A more detailed description of VUSTA and the challenges it faces can be found in the Institutional and Organisation Review report (Annex 5).
2 PROJECT OVERVIEW
The project has been designed to contribute to the achievement of UNDAF outcome 3, One UN Plan outcome 4 and the One UN Plan output 4.9 in particular:

· UNDAF outcome 3:  Policies, law and governance structures conform to the values and goals of the Millennium Declaration.
· One UN Plan outcome 4: The principles of accountability, transparency, participation and rule of law are integrated into Viet Nam’s representative, administrative, judicial and legal systems. 

· One UN Plan output 4.9: Enhanced capacities and mechanisms for local associations, organisations and other non-state actors to actively involve in, oversee and contribute to the reform process.    
The development outcome of the project is defined as follows: “VUSTA’s capacity is strengthened to effectively support and represent its member organisations in government policy-making processes, contributing to the promotion of democratic governance and socio-economic development in Viet Nam. 
The three project objectives/components are: 
1. Strengthening VUSTA’s capacity to represent its member organisations’ interests in contributing to the government’s policy-making processes  


Strengthening VUSTA’s capacity to represent, promote and protect its member organisations’ legitimate rights and interests through providing inputs to and monitoring government policies, programmes and projects (Decision 650/QD-TTg and 22/2002/QD-TTg of the Prime Minister)

2. Strengthening VUSTA internal governance structures and capacity to work as an effective umbrella organisation 

Developing the structures, systems and capacity of VUSTA to become a well governed, managed and resourced umbrella organisation that can give better support to its member organisations

3. Strengthening VUSTA’s capacity to become an effective bridge for its member organisations


Enabling the Union to become a more effective bridge for its member organisations in their relationship with Government, international organisations and between themselves

These three components are further explained in the following sections.
2.1 Representing member organisations
This component is aimed at representing and promoting VUSTA member organisations’ legitimate rights and interests in the process of providing inputs to and monitoring government policies, programmes and projects. The component seeks to develop a clear vision and mission of VUSTA as an umbrella organisation, of and for its member organisations. It will help VUSTA to better understand the specific needs and demands of its member organisations and on this basis develop a strategy on how to best represent and promote their interests. 

It is expected that VUSTA would be able to learn important lessons from the experiences of umbrella organisations in other countries. Study visits to such umbrella organisations will be linked-up to a study on current practices related to consultation with member organisations. On this basis, VUSTA will develop strategic plans and mechanisms to represent its member organisations in Government policy-making processes. 

At the same time, this component will help raising the profile of the Union and increase the awareness of its role and potential amongst the different stakeholders and the general public, including potential member organisations. This should place VUSTA in a good position to effectively implement its strategic plan, become a natural partner for state and non-state actors and better represent its member organisations. 

Objective 1:  Strengthening VUSTA’s capacity to represent its member organisations’ interests in contributing to the government’s policy-making processes  
	Outputs
	Indicative Activities

	1.1 VUSTA has a strategic vision and mission reflecting its role as an umbrella organisation

	1.1.1 Strategic planning workshop and follow-up activities

1.1.2 Comparative analysis of umbrella organisations in other countries

1.1.3 Study visit to relevant umbrella organisations in other countries 
1.1.4 International workshop on the role of umbrella organisations

	1.2 VUSTA has developed effective mechanisms for consultation with, and a strategy for representing member organisations 
	1.2.1 Study on current practices in VUSTA of consultation with member organisations in Government policy-making processes

1.2.2 Based on the study and activities under output 1.1 identify and implement management arrangements/mechanisms for consultation with member organisations 

1.2.3 Prepare and implement a strategy on how to effectively represent member organisations’ interests in Government policy-making processes

	1.3 Increased awareness of VUSTA, its role and potential in contributing to Government policies, programmes and projects
	1.3.1 Develop and operationalise a Branding and Marketing Strategy 

1.3.2 Public Relations activities

1.3.3 Update website

1.3.4 Policy dialogues with the National Assembly and the Government


2.2 Internal Governance and Capacity
This component will focus on the improvement of specific capacities, internal workings systems and structures of the Union. It is crucial to design strategies that build on the current institutional environment, yet forward looking, to address those issues that can facilitate or constrain the Union’s performance as an umbrella organisation. The aim is to ensure that VUSTA’s governance becomes more participative and transparent. 
A feasibility study and action plan would be prepared/commissioned by the Advisory Board (refer to page 13), to identify and recommend the most suitable internal and/or external arrangements the Union should consider to better support coordination and capacity building of VUSTA member organisations. The feasibility study should describe options of organisational structures inside or outside the Head Office, assess the suitability of potential suppliers of capacity building programmes, set delivery standards and consider gender development issues, among others.

The Advisory Board will also be in charge of implementing a training needs assessment of the staff at the Head Office. After individual and team needs are identified, training activities should take place. Possible training activities would include leadership, project management, coordination, human resource management and development, fund raising, financial management model for member organisations, advocacy, public relations, etc.
Activities, policies and systems suggested by the Advisory Board should all build on specific needs identified for both men and women. Particular attention would be paid to developing young people who are potential future leaders, as well as explicit capacity building measures to strengthen women’s networking and contribution to the Union and the sector. 
Information sharing, learning and knowledge management are also very important capacities that the Union should develop. Under this component it is expected that the Union would be able to learn from and disseminate international best practices. Development of a communication strategy for the Union to better reach out and liase with its member organisations would be an important step. 
Objective 2:  VUSTA’s internal governance and capacity is improved to better support its member organisations, and to work as a facilitator for networking and information sharing
	Outputs
	Indicative Activities

	2.1 Governance of VUSTA improved to better support its member organisations
	2.1.1 Set up and facilitate an Advisory Board for capacity building of and reforming VUSTA
2.1.2 Review existing governance procedures and capacity 

2.1.3 Support implementation of new internal governance procedures

	2.2 VUSTA’s capacity developed to support its member organisations 


	2.2.1 Feasibility study on how VUSTA could better support building the capacity of its member organisations including a gender development strategy
2.2.2 Prepare/implement action plan to address the recommendations of the feasibility study

2.2.3 Training activities, including gender and young leaders specific training

	2.3 VUSTA has better systems in place for information sharing and knowledge management of/for its member organisations
	2.3.1 Review international best practices on information sharing, knowledge management and learning promoted by umbrella organisations 

2.3.2 Communication Strategy and Action Plan on implementing best practice 
2.3.3 Organisational capacity review to implement Communication Strategy and Action Plan 

2.3.4 Staff training on constructing and maintaining Knowledge Management Database


2.3 Effective bridge for VUSTA’s member organisations
This component addresses the public spaces for dialogue, debate, consultation and feedback processes that would improve the member organisations’ work and their relationship with other stakeholders. It focuses on the capacity of the Union to facilitate and mobilise its member organisations creating synergies in the use of information and promoting joint working. Attention will be given to the need for increasing access to information about donors, Government and networking opportunities, among others, to VUSTA member organisations.
The component enables the Union to support more effective and participative networking and “communities of practices” models. Models such as “best practice clusters” around national successful case studies like RTCCD should be evaluated and tested. The most important factor is to learn from past experiences and create the necessary synergies with the beneficiaries to adapt any formal networking attempts to their real needs.

The activities to enable VUSTA to be an effective bridge between international stakeholders and VUSTA member organisations will concentrate on increasing the awareness among international stakeholders of VUSTA member organisations activities. It is thereby the intention to raise support/funding opportunities for the member organisation. 
Another very important aim of this component is to promote dialogue between VUSTA member organisations and the Government. Thematic workshops and other information sharing events will contribute to a better understanding of what VUSTA member organisations can contribute to government policies, programmes and projects. At the same time, member organisations will gain improved access and understanding of the legal framework affecting their operations and opportunities to taking part in policy-making process, monitoring and evaluation. 
Objective 3:  VUSTA is an effective bridge for VUSTA’s member organisations to other stakeholders.
	Outputs
	Indicative Activities

	3.1 The creation of effective networks and communities of practices among VUSTA member organisations
	3.1.1 Review, identify and pilot participative networking models 
3.1.2 Assessment among member organisations (Unit 81) of their specific needs for networks/communities of practices  

3.1.3 Setting up a web-based system for networking and community of practices (in accordance with activities under output 2.3)
3.1.4 Networking and information sharing events to promote synergies, further participation of VUSTA member organisations, and advance gender equality

	3.2 VUSTA is an effective bridge between its member organisations and international organisations
	3.2.1 Review subscriptions to similar international networks 

3.2.2 Networking, information sharing and awareness raising events 


	3.3 VUSTA is an effective bridge between its member organisations and the Government
	3.3.1 Thematic workshops 

3.3.2 Guidelines to member organisations on government strategies and policies 
3.3.3 Information sharing events


It should be noted that the means for information sharing on potential projects and guidelines on government policies could be built into the knowledge management and dissemination system proposed in Output 2.3.
2.4 Project Summary

A summary of the overall project is illustrated in the diagram below and the project result framework is shown in Annex 2. 

[image: image1]

3 INDICATIVE BUDGET STRUCTURE

	Item
	Cost (US$)

	Technical Assistance 


	450,000

	Equipment & Supplies


	40,000

	Training and workshops 


	180,000

	Study visit


	60,000

	Knowledge management, public relations and website


	60,000

	Sub-contracting


	150,000

	Management Costs
	

	Administrative Costs, Project Manager, Project Assistant and International Advisor


	315,000

	Project M&E, surveys and reviews


	60,000

	Other Costs


	60,000

	Total cost


	1,375,000


See also Annex 3 for detailed indicative work plan and budget estimation

4 PROJECT STRATEGY

General strategic approach
- The implementation of the project will as far as practically possible follow the principles set out in the Hanoi Core Statement on Aid Effectiveness, which emphasises ownership by the beneficiary, alignment to local management systems, common monitoring, evaluation and reporting systems, results oriented performance assessment and joint donor and beneficiary accountability.  
- VUSTA will be the National Implementing Partner (NIP) of the project. The direct beneficiaries of the project are the management and staff of the different VUSTA departments in VUSTA Head Office. In this respect, it is important to note that the project is mainly about strengthening VUSTA’s role as an umbrella organisation, and not to lend direct support to its local branches or member organisations. However, as the project will enable VUSTA to clarify and promote its role, as well as develop networking and information sharing systems the project would indirectly benefit a large number of local VUSTAs and VUSTA member organisations (with focus on the member organisations registered under Unit 81).  

Strategic approach for multidisciplinary issues
The following considerations need to be taken into account during the implementation of the project:

· Firstly, VUSTA being fully responsible for the project is accountable to UNDP for the quality of project activities, outputs and results, as well as the proper use of all assigned resources.

· Secondly, as the member organisations of VUSTA are very diverse and work across many sectors; coordination, communication and information sharing with stakeholders are critical. In particular, the project needs to build synergies with other internationally funded projects that have similar objectives in supporting VUSTA member organisations to engage in poverty reduction.

· Thirdly, women play a critical role in the non-state sector. A minimum target of 30% participation of women in all project activities will therefore apply. In addition, participation of women in all project activities and in VUSTA in general, will be promoted and developed as part of the capacity building undertaken by the project. In addition, gender development issues should inform the planning of research programmes undertaken and policy papers produced by the project.

· The types of research programmes and policy papers needed are not defined in this project document. VUSTA will be able to identify the research issues more accurately after it has undertaken comparative analysis of similar umbrella organisations in other countries.  Similarly, action plans for changing VUSTA’s governance and improving its capacity can only be prepared after review and feasibility studies are completed. 

The outputs, activities, indicators and targets in the results framework should be revised during the mid-term review of the project, which will also look into the prospects of a second phase of the project beyond 2010.

5 PROJECT IMPLEMENTATION STRUCTURE
Project Management Structure

The project management structure would consist of:
· the Project Steering Committee
· the Project Management Board, include:

· the National Project Director (NPD) – a Vice-President or the Secretary General of VUSTA
· the Project Manager
· the Project Assistant 

The Project Steering Committee plays an important role in overseeing and guiding the project.  The Project Steering Committee will meet twice a year:

· At the end of the year to review the annual performance of the project as a whole and approve the annual work plan and budget.

· Mid-way through the year to review progress and any proposed changes to activities and budgets to the annual work plan.  
The Project Steering Committee will consist of representatives from VUSTA, UNDP and of selected local VUSTA and VUSTA member organisations, as decided on during the inception phase of the project. The Project Steering Committee will be chaired by the President of VUSTA.  
The Advisory Board that is set up under component two of the project should be a sub-set, or an arm, of the Project Steering Committee. It should meet quarterly to assist the Project Manager with any managerial/operational matters. The Advisory Board could consist of representatives of the VUSTA leadership, MOHA, the NA Committee for Science and Technology, UNDP and an international NGO working with VUSTA. 
Specific ToRs for the Project Steering Committee and the Advisory Board will be prepared during the inception phase of the project.
The NPD provides project leadership, reports to the Project Steering Committee and is the link to the leaders of VUSTA. The engagement of VUSTA’s leadership is critical as they play a key role through line management in ensuring relevant units within VUSTA cooperates with project activities. The commitment of the leadership is also important, as they have to create the necessary conditions for improving governance and the sustainability of the results in general.  

Since the NPD will be a Vice-President or the Secretary-General of VUSTA, he/she would not have the time to manage the project on a daily basis.  Operational leadership is therefore the responsibility of the Project Manager.  

The Project Manager shall be full-time and be responsible for the day to day running of the project. The Project Manager will ensure the smooth delivery of project activities and outputs by implementing units and contractors, both national and international. The Project Manager will prepare the progress reports, as well as the annual work plans and budgets for approval.
The Project Manager will be supported by and supervising a Project Assistant-cum-Accountant (full-time). The terms of reference for the above staff are outlined in Annex 4.

In addition, the following technical assistance will be provided to assist project management:

· A long term International Advisor (part-time)
· Short term national and international experts

· Ad-hoc support by VUSTA staff (in-kind contribution)

The long term International Advisor will be appointed on a part-time basis, averaging 3 months per annum.  Besides supporting the Project Manager in the preparation of the annual work plans and budgets, the International Advisor should also be involved in the development of ToRs and tender packages for procuring consultancy services. The International Advisor will also contribute to ensuring the quality of outputs delivered and assist with coordination, especially with international stakeholders.

The outline ToR for the International Advisor is attached as part of Annex 4. 

Short term national and international experts will be deployed either individually or as part of sub-contracts based on approved annual work plans and budgets.  ToRs for these consultants and tender packages will be prepared during the annual work planning process.
VUSTA will also make available support staff as needed for carrying out major project activities such as international workshops, seminars and training events. It is also expected that the top leadership of VUSTA will allocate time to participate in important activities of the project.

6 Project Coordination

To ensure successful achievement of project outputs and outcomes the PMU will need to coordinate between concerned organisations in Viet Nam, such as:

· the VUSTA departments
· local VUSTAs and VUSTA member organisations 

· Government agencies like MOHA having a particular responsibility for developing the legal framework governing the non-state sector
The project should also draw on and develop synergies with other donor supported projects, to avoid overlapping with the existing projects of VUSTA, such as the ongoing support from CARE to the project component “ENABLE”, a possible continuation of support from Oxfam GB to the APPS, and any other activities/projects that might arise over the life of the project.

To ensure that communication, coordination and synergies are promoted the following considerations and measures should be taken:

· The publication and dissemination of regular project information and results on the VUSTA website and an e-bulletin (i.e. Output 1.3), as well as in the journals, e-bulletins and websites of member associations, international NGOs, relevant government agencies, other umbrella organisations and news agencies.
· The information sharing workshops planned for Outputs 3.1 and 3.2 would provide opportunities for developing synergies. Once a year, stakeholder workshops will be held to share project results and the draft work plan for the following year. This would provide opportunities for stakeholders to coordinate their activities with VUSTA. Besides, the project also organizes regular dialogue with its member organizations and existing projects conducted by VUSTA to guarantee continuation of the information and coordination.
· The knowledge management system created as part of Output 2.3 would enable stakeholders to share information, learn form each other and find partners.

· The Project Steering Committee and the Advisory Board are important vehicles for internal and external coordination. Both boards should include representatives of key departments of VUSTA, as well as of selected local VUSTAs and VUSTA member organisations participating in the project.
· Participation in donor coordination meetings and in national and local forums (conferences, workshops, etc.)  The marketing strategy, developed as part of Output 1.3, will include a plan of meetings and events to be organised by the project or in which project members should participate. 
· Supported by the project, VUSTA management should take the lead in ensuring regular and proper donor coordination and communication.
In terms of project financial management, the project will be comly with the Decreee No 131/2006-NDCP of the Government on the state management of ODA projects. 
6.1 Work Planning Procedures

The first year work plan and budget will be finalised at the inception stage.  Annual work plans and budgets for subsequent years will be prepared at the beginning of the 4th quarter.  

The annual work plans and budgets, as well as the ToRs for recruiting individual consultants and tendering packages should be submitted, firstly, to the Project Steering Committee for approval and then to UNDP for endorsement before the end of the year.

6.2 Financial Management 

In line with the UN Harmonised Approached to Cash Transfers, a micro-assessment of VUSTA’s financial management capacity will be carried out to identify the specific need for strengthening systems of accounting, reporting, auditing and internal controls.

6.3 Monitoring, Mid-Term Review, End of Project Evaluation and Reporting

Monitoring is a continuous or regular collection and analysis of data, providing feedback to enable project management to identify and solve problems, or take corrective measures, as early as possible. Monitoring therefore involves providing project management with up to date information on whether:

· material, financial and human resources are sufficient

· the work plan is being achieved 
· progress is being made towards achieving expected outputs and outcomes

A mid-term review or an evaluation, on the other hand, is carried out at specified times to identify useful lessons to enable forward planning and sound development decisions. Data collection could be undertaken specifically for a mid-term review or evaluation exercise but very often the data collected through regular monitoring is used for such purposes. It is important to ensure that whenever possible, the collected data is disaggregated by gender.  

Generally, the project will be subject to the monitoring and evaluation practices outlined in the UNDP Provisional Guidelines on Project Management and legal provisions of the State of Viet Nam on management and use of ODA (Provisional Project Management Guidelines (PPMG): Implementation of Nationally Executed Projects, Ha Noi October 2005, pp. 75-79, for more detailed information on these monitoring tools). 
Specifically, the project management will need to undertake the following monitoring and evaluation activities:
· The Institutional and Organisation Review report provides a baseline assessment of VUSTA’s current capacity as an umbrella organisation. However, it needs to be supplemented by satisfaction surveys, to be undertaken at the inception stage and thereafter on an annual basis. Similarly, a survey of staff perceptions should also be undertaken.

· An annual assessment of progress against the targets set out in the Project Results Framework as a basis for the development of the annual work plan and budget. The Project Results Framework will be reviewed and refined during the inception stage of the project, including by fine-tuning indicators and targets.
· A mid-term review should be undertaken to determine whether any changes to project design and implementation are necessary.  The mid-term review should also include an assessment to set out the parameters for a second phase of the project.
· An independent evaluation should be commissioned at the end of project to identify lessons and good practice to inform the design and implementation of future projects.  
The project management will need to produce the following reports for continuous monitoring, mid-term review and end of project evaluation purposes:

· Quarterly Financial and Progress Report to UNDP.  These reports will primarily provide details on progress made against quarterly and annual work plans.
· Annual Project Progress the Project Steering Committee. The annual report will focus on results obtained, lessons learned and the proposed work plan and budget for the following year. 
· Reports on study visits.
· Reports on training courses, workshops, seminars, networking events, public relation events etc.
· Reports from research programmes, including policy papers produced.

· Reports from short term consultancy inputs.

· Mission reports from the part-time International Advisor.

All reports should be in Vietnamese and English.

The project will be subject to annual audit as per the PPMG/Harmonised PPMG. 

7 OTHER CONSIDERATIONS

The VUSTA-UNDP project will have some degree of positive environmental and social equity impacts, as project outputs that enhance information exchange and collaboration between Central Disciplines Associations, Local VUSTAs and VUSTA member organisations working at grassroots level would impact positively on pro-poor development and poverty reduction. The project will ensure that the research programmes and policy papers produced will address how VUSTA and its member organisations can be active partners in ensuring socio-economic growth is more equitable, inclusive and sustainable.

The project will also contribute to more transparent and participative governance procedures in VUSTA, as well as a knowledge management system to encourage information sharing and learning amongst VUSTA member organisations, international NGOs and the Government. This would lead to greater engagement from the Union’s member organisations in policy development processes, which would in turn result in stronger and more democratic organisations. Hence, although the project may only be able to engage a limited number of VUSTA member organisations (and in particular Unit 81), the project results will benefit a wider stakeholder group. 
The project will need to address two gender equality issues. The first issue concerns gender mainstreaming in VUSTA itself, as its leaders and managers are mostly male. The second is how VUSTA can support gender equality awareness amongst its member organisations and other partners more generally. Hence, the project will support VUSTA in integrating gender equality perspectives in its vision, strategic plan and governance procedures, as well as in its strategy to support its member organisations with information sharing, networking and capacity building. This should be done in consultation with a gender specialist.
The VUSTA-UNDP project is expected to result in sustainable outcomes for the following reasons:

· The project outcomes are directly linked to outcome 4 and output 4.9 of the One UN Plan. The project therefore fulfils the development priorities of Viet Nam.

· The project is assisting VUSTA to improve its governance as an umbrella organisation, in response to demands from its member organisations and other stakeholders.

· The project will result in VUSTA having the capacity and facility (the knowledge management system) to support VUSTA member organisations with their information and capacity building needs.

7.1
Risk Assessment

The following table provides an assessment of the risks.

	Risk
	Level of Risk
	Mitigating Strategy

	VUSTA is not able to effectively manage and execute the project.
	Medium
	Due to the limited capacity of VUSTA with respect to project management, the first six months of the project will be devoted to project management training, the drafting of ToRs, and other preparatory activities for project implementation.  

Ideally, the Project Manager and other project staff, as well as the International Advisor should be recruited prior to project commencement

	Resistance to change within VUSTA would delay or reduce the impact of the project
	Low/Medium
	There is general support within VUSTA for the project. However, a crucial factor would be the support of the leadership for the changes and reforms in VUSTA. 

A consensual approach to developing VUSTA's strategic plan should help to reduce any resistance to change. 

	VUSTA member organisations do not want to engage in project activities.
	Low
	Given the rapid growth of the non-state sector and the high demand for capacity building and information needs from Vietnamese and international NGOs it is expected that many member organisations will want to engage if the opportunity is presented.  

Effective communication of project activities to VUSTA member organisations will be essential to promote member engagement. It would also be critical to ensure that workshops and networking events truly meet the needs of VUSTA member organisations.

	The Government is not receptive to the reform and policy proposals from VUSTA
	Low/Medium
	Although law making is the prerogative of Government, the Government is generally willing to consider options papers that contribute to the policy development process. The critical factor is whether the project is able to assist VUSTA with producing evidence based research.  

It is therefore important to ensure that proper research is conducted and rationales for positions taken are presented based on real evidence on the ground from international best practice and from within Viet Nam.


7.1 Legal Context 

This project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Socialist Republic of Viet Nam and the United Nations Development Programme signed by the parties on 21 March 1978.  VUSTA shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government Cooperating Agency described in that Agreement.

Project Revisions
The following types of revision of this project document may be made with the signature of the UNDP Resident Representative only, provided s/he is assured that the other signatories of the project document have no objections to the proposed changes:

a) Revisions in, or addition to, any of the Annexes of the project document;

b) Revisions that do not involve significant changes in the outputs or activities of the project, but are caused by rearrangements of inputs already agreed to, or by cost increases due to inflation;

c) Mandatory annual revisions that rephrase delivery of agreed project inputs, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.

National Professional Project Personnel

VUSTA agrees to the recruitment of nationally recruited project professional personnel (NPPP) required for the implementation of this project, in accordance with UNDP policies and procedures established within the United Nations system for this purpose. These services constitute an addition to the regular personnel resources to be provided by the VUSTA and will be available for the duration of UNDP participation in the Project. The remuneration of NPPP will be determined on a case-by-case basis in accordance with the policies and procedures of UNDP; it should exceed neither the prevailing compensation for comparable functions in the host country nor remuneration levels applicable within the United Nations system.

Confidentiality

VUSTA and UNDP have joint intellectual property rights for the outputs and products produced by the project. When publishing papers and other material resulting from the project, the logos of the two organisations must be included and attribution made to the project and the two organisations.

Signed and Stamped by the Head of the Government Agency

ANNEX 1 LIST OF SUPPLIES

	Quantity
	Item
	Local/import

	3
	Personal Computer Systems
	Local

	2
	Laptop computers
	Local

	1
	Laser Printer


	Local

	1 
	Photocopier
	Local

	5

	Wireless (WiFi) Receivers
	Local

	N/a
	Software
	Local


ANNEX 2 PROJECT RESULTS FRAMEWORK
	#
	Level
	Indicators
	Baseline
	Target
	Method of verification
	Assumptions

	
	Project development outcome
VUSTA’s capacity is strengthened to effectively support and represent its member organisations in contributing to the government’s policy-making processes, contributing to the fostering of democratic governance and socio-economic development in Viet Nam. 

	Capacity of VUSTA to conduct policy dialogue with Government and mobilise member organisations around such 
Capacity of VUSTA to be an effective partner for Government, international organisations and its member organisations 
	VUSTA has limited capacity to participate in the policy-making process and means of mobilising their member organisations.

Although VUSTA has been given the mandates it does not yet develop a coherent vision and capacity to support its member organisations

	VUSTA is an effective partner to the Government, its member organisations and international organisations  
	Mid Term and end of project reports

Reports produced by VUSTA for Government.

Reports of stakeholders.
	VUSTA could be better in representing its member organisations’ interests in government policy-making processes
VUSTA lacks internal capacity for a sustainable support to its member organisations
VUSTA should be more effective in providing its member organisations with links to other important stakeholders

	1
	Project objective:
Strengthen VUSTA’s capacity to represent its member organisations’ interests in government policy-making processes

	Capacity of VUSTA to represent its member organisations’ interests in government policy-making processes

	Currently VUSTA is not able to effectively represent its member organisations in government policy-making processes
Currently VUSTA does not have effective mechanisms for consultation with member organisations in government policy-making processes
	VUSTA member organisations (focus on Unit 81) is satisfied with the way VUSTA represent their interests in government policy-making processes

	Surveys amongst VUSTA members (Unit 81).


	VUSTA does not have a clear strategy and capacity to effectively represent its member organisations’ interests in government policy-maiking processes
VUSTA is still not well positioned and known among the general public



	1.1
	Project output: 

VUSTA has a strategic vision and mission towards its role as an umbrella organisation

Indicative activities:
1.1.1 Facilitated strategic planning workshop and follow-up activities

1.1.2 Comparative analysis of umbrella organisations in other countries
1.1.3 Study visit to relevant umbrella organisations in other countries 

1.1.4 International workshop on the role of umbrella organisations 

	Existence of a clear mission and vision for VUSTA as an umbrella organisation beyond the field of science and technology

	Understanding of role and functions of umbrella organisations is limited
VUSTA does currently not have an articulated and clear vision and mission of how it will contribute to the development of society beyond the field of science and technology
	VUSTA has developed a clear vision/mission umbrellas an umbrella organisation 

VUSTA understands its role as an umbrella organisation and uses the knowledge when developing mechanisms for consultation with member organisations and a strategy for representing member organisations in government policy-making processes (output 1.2)


	Workshop and Study Visits reports including recommendations/

action points (to be used in output 1.2)

	

	1.2
	Project output:

VUSTA has developed effective mechanisms for consultation with, and a strategy for representing member organisations 
Indicative activities:

1.2.1.   Study on current practices in VUSTA of consultation with member organisations in government policy-making processes

1.2.2    Based on the study and activities under output 1.1 identify and implement management arrangements/mechanisms for consultation with member organisations 

1.2.3    Prepare and implement a strategy on how to effectively represent member organisations’ interests in government policy-making processes 


	Existence of management arrangements/mechanisms for consultation with member organisations in policy making processes

 A strategy for representing member organisation’s’ interests in government policy-making processes in place 
	Currently consultation with and representation of member organisations is in effective 
	VUSTA has developed management arrangements/mechanisms for consultation with member organisations in policy making processes

Strategy produced on how to best represent member organisations’ interests in government policy-making processes 

	.

Management arrangements/mechanisms 

Strategy produced

Survey amongst VUSTA member organisations
	

	1.3
	Project output:

Increased awareness of VUSTA, its role and potential in contributing to government policies, programmes and projects
Indicative activities:
1.3.1    Development and implementation of branding and marketing strategy 

1.3.2    Public Relations activities

1.3.3    Update website

1.3.4    Policy dialogues with the National Assembly and the Government 

	Existence and operationalisation of  branding and marketing strategies 

Level of understanding of the role and mandate of VUSTA amongst stakeholders and the general public.


	There is no clear or consistent understanding of VUSTA, its role and functions amongst stakeholders.

Limited awareness about VUSTA’s role and potential in government policy-making processes
	VUSTA is acknowledged by stakeholders for its role in society and in government policy-making processes

	Branding and marketing plans.

Stakeholder surveys.

Public opinion surveys.

Reports of policy dialogues and follow-up action 
	

	2
	Project objective (or related CP outcome)

VUSTA’s internal governance and capacity is improved to better support its member organisations, and to work as a facilitator for networking and information sharing
	Level of staff and Member satisfaction

Extent of organisation, management and other systems changes.
	Current governance is traditional and no clear capacity for supporting VUSTA member organisations. 
	VUSTA’s governance is more participative and transparent.

Capacity for supporting member organisations strengthened.
	Follow up organisation review


	It is difficult to identify what are the systems and mechanisms of the Union to support its member organisations
It is difficult to understand both the present overall organisation of VUSTA and how to  access VUSTA member organisations through the Union
VUSTA seems not to have consistent information about its member organisations


	2.1
	Project output:

Governance of VUSTA improved to better support its member organisations 

Indicative activities: 

2.1.1 Set-up and facilitate a board of advisors for capacity building of and reforming VUSTA:

2.1.2 Review existing governance procedures and capacity 

2.1.3 Support implementation of  new internal governance procedures
	Existence of an active Advisory Board 

Extent of new internal governance procedures 

	VUSTA has not yet reflected in its governance the exponential growth of member organisations since the 90’s.


	New internal governance approved by Government. 

Modern organisation and management practices.

Participative governance procedures 
	Minutes of Advisory Board meetings.

Staff surveys.

Member surveys.


	

	2.2
	Project output:

VUSTA’s capacity developed to support its member organisations
Indicative activities:

2.2.1 Feasibility study on how VUSTA could better support building the capacity of its member organisations, including a gender development strategy

2.2.2 Prepare and implement action plan to address the recommendations of the feasibility study
2.2.3 Training activities including gender and young leaders specific training  
	Degree of acceptance of recommendations of feasibility study 

Existence of an Action Plan

Number of conducted training events , including short overseas courses and events for young leaders
	VUSTA currently has little capacity to support the development of its member organisations
	VUSTA has the capacity to support the development of its member organisations.

Relevant staff are trained to support the member organisations

	Feasibility study report.

Progress reports on Action Plan.

Post training evaluation.
	

	2.3
	Project output:

VUSTA has better systems in place for information sharing and knowledge management of/for its member organisations
Indicative activities: 

2.3.1 Review international best practices on information sharing, knowledge management and learning promoted by umbrella organisations 

2.3.2 Prepare and implement e-governance strategy and action plan on knowledge management best practice 

2.3.3 Organisational capacity review to implement e-governance strategy and Action Plan 

2.3.4 Staff training on constructing and maintaining KM database 


	Acceptance of Review report and action plan.

Existence and degree of implementation of Communication Strategy
Existence of Handbook for member organisations
Number of training events carried out.
	Lack of consistent data about the amount, types and activities of its member organisations.

Communication 
Strategy is not in place
	VUSTA is better able to encourage learning synergies and information sharing amongst its member organisations and other related partners in general

	Review report.

Progress reports on Action Plan.

Stakeholder surveys.

Post training evaluation.


	

	3
	Project objective (or related CP outcome)

VUSTA is an effective bridge for VUSTA’s member organisations to other stakeholders


	Perception of VUSTA as an effective bridge between its member organisations and to external stakeholders 
	Current networks are mostly weak, including between Government and VUSTA member organisations
VUSTA is not able to effectively bridge between its member organisations and stakeholders


	VUSTA is able to link Its member organisations in a more effective and efficient way, and link its member organisations to external stakeholders
	A major mid term survey of stakeholders to assess their views around VUSTA’s capacity to be a bridge for its member organisations
	VUSTA in its membership includes very different type of organisations and associations with little links among each other.

Many member organisations, especially at the provincial level have little access to influence institutional setting and policy at the central level

Member organisations have little incentive for networking; initiatives are still donor driven and implemented with rigid management structures

VUSTA member organisations have little access to information about the activities and requirements to receive donors support

Local VUSTA member organisations have little access to the policy level

	3.1
	Project output:

The creation of effective networks and communities of practices among VUSTA member organisations  

Indicative activities: 

3.1.1.   Review, identify and pilot more participative networking models 

3.1.2    Assessment among member organisations (Unit 81) on their specific needs for networks/communities of practices  

3.1.3    Setting up a web-based system for networking and communities of practices (in accordance with activities under output 2.3)

3.1.4   Networking and information sharing events to promote synergies, further participation of VUSTA member organisations, and advance gender equality
	Progress made in the identification of participative models of networking and communities of practices 

Effectiveness of networks and communities of practices

	Limited networking between member organisations 

	Increase in the numbers of self-sustaining networks/communities of practices.
	Review report 
Survey
Web-based system set up for networking and communities of practices
	

	3.2
	Project output:

VUSTA is an effective bridge between VUSTA member organisations and international organisations

Indicative activities:

3.2.1 Review subscriptions to similar international networks 

3.2.2 Networking, information sharing and awareness raising events 
	Access to information about donors funded opportunities among VUSTA member organisations
Extent of information provided to International organisations on possible partners in the country
	VUSTA member organisations have poor access to potential funders. 
	VUSTA member organisations and international organisations increasingly acknowledge VUSTA’s role in enabling the development of projects.

Electronic bulletin produced and distributed 
	Stakeholder surveys

Reports produced by donors and internationals
	

	3.3
	Project output:

VUSTA is an effective bridge between its member organisations and the Government

Indicative activities:

3.3.1 Thematic workshops 

3.3.2 Guidelines to its member organisations on government strategies and policies

3.3.3 Information sharing events
	Number of VUSTA member organisations included in national policy discussions.

Number of local VUSTA member organisations included in monitoring and evaluation of government policies.


	Most of the policy reviews have been delivered by Central Associations of VUSTA

Lack of information sharing between policy and implementation


	Local VUSTA member organisations increasingly participative in policy review, monitoring and evaluation.

Booklet produced and distributed.
	Reports by local VUSTAs

Stakeholder surveys.

Post training evaluation.


	


ANNEX 3: WORK PLAN AND BUDGET

The table below provides an indicative work schedule and the budget.  

	Outputs
	Key Activities
	Q1
	Q2
	Q3
	Q4
	Y2Y3
	Year 1
	Total Budget

	Component 1:  Strengthening VUSTA’s capacity to represent its member organisations’ interests in contributing to the government’s policy-making processes 

	1.1 VUSTA has a strategic vision and mission towards its role as an umbrella organisation


	1.1.1 Strategic planning workshop and follow-up activities
	
	
	
	X
	X
	10000
	15000

	
	1.1.1 Comparative analysis of umbrella organisations in other countries
	
	X
	X
	
	
	20000
	20000

	
	1.1.2 Study visit to relevant umbrella organisations in other countries 
	
	
	X
	
	
	60000
	60000

	
	1.1.3 International workshop on the role of umbrella organisations 
	
	
	
	X
	
	30000
	30000

	
	
	Output Sub-Total
	120000
	125000

	1.2 VUSTA has developed effective mechanisms for consultation with, and a strategy for representing member organisations 
	1.2.1 Study on current practices in VUSTA of consultation with member organisations in Government policy-making processes
	
	
	
	X
	X
	10000
	30000

	
	1.2.2 Based on the study and activities under output 1.1 identify and implement management arrangements/mechanisms for consultation with member organisations 
	
	
	
	
	X
	0
	40000

	
	1.2.3 Prepare and implement a strategy on how to effectively represent member organisations’ interests in government policy-making processes
	
	
	
	
	x
	0
	20000

	
	
	Output Sub-Total
	10000
	90000

	1.3 Increased awareness of VUSTA, its role and potential in contributing to government policies, programmes and projects 
	1.3.3 Develop and operationalise a Branding and Marketing Strategy 
	
	
	
	X
	X
	5000
	20000

	
	1.3.1 Public Relations activities
	
	
	
	
	X
	0
	20000

	
	1.3.2  Update website 
	
	
	
	
	X
	0
	20000

	
	1.3.3 Policy dialogue with National Assembly and Government
	
	
	X
	
	X
	30000
	50000

	
	
	Output Sub-Total
	35000
	110000

	Component 1 Total
	165,000
	325,000


	Outputs
	Key Activities
	Q1
	Q2
	Q3
	Q4
	Y2Y3
	Year 1
	Total Budget

	Component 2 :  VUSTA’s internal governance and capacity is improved to better support its member organisations, and work as a facilitator for networking and information sharing

	2.1 Governance of VUSTA improved to better support its member organisations
	2.1.1 Set-up and facilitate an Advisory Board for capacity building of and reforming VUSTA:
	
	X
	
	X
	X
	5000
	15000

	
	2.1.2 Review existing governance procedures and capacity 
	
	
	X
	X
	
	30000
	30000

	
	2.1.3 Support implementation of new internal governance procedures
	
	
	
	
	X
	0
	60000

	
	
	Output Sub-Total
	35000
	105000

	2.2 VUSTA’s capacity developed to support its member organisations

	2.2.1 Feasibility study on how VUSTA could better support building the capacity of its member organisations, including a gender development strategy
	
	
	X
	X
	
	30000
	30000

	
	2.2.2 Prepare and implement action plan to address the recommendations of the feasibility study
	
	
	
	
	X
	0
	15000

	
	2.2.3 Training activities including gender and young leaders specific training  
	
	
	X
	X
	X
	50000
	150000

	
	
	Output Sub-Total
	80000
	195000

	2.3 VUSTA has better systems in place for information sharing and knowledge dissemination of and for its member organisations
	2.3.1 Review international best practices on information sharing, knowledge management and learning promoted by umbrella organisations
	X
	X
	X
	
	
	15000
	15000

	
	2.3.2 Prepare and implement Communication Strategy and Action Plan on knowledge management best practice 
	
	
	
	X
	X
	10000
	25000

	
	2.3.3 Organisational capacity review to implement communication strategy and action plan
	
	
	
	
	X
	
	10000

	
	2.3.4 Staff training on constructing and maintaining KM database
	
	
	
	
	X
	0
	20000

	
	
	Output Sub-Total
	25000
	70000

	Component 2 Total
	140,000
	370,000


	Outputs
	Key Activities
	Q1
	Q2
	Q3
	Q4
	Y2Y3
	Year 1
	Total Budget

	Component 3:  VUSTA is an effective bridge for VUSTA’s member organisations to other stakeholders

	3.1 The creation of effective networks and communities of practices among VUSTA member organisations 
	3.1.1 Review, identify and pilot more participative networking models 
	
	X 
	
	
	
	15000
	15000

	
	3.1.2 Assessment among member organisations (Unit 81) on their specific needs for networks/communities of practices  
	
	
	X
	X
	X
	10000
	20000

	
	3.1.3      Setting up a web-based system for networking and community of practices (in accordance with activities under output 2.3)
	
	
	
	
	X
	0
	10000

	
	3.1.4 Networking and information sharing events to promote synergies, further participation of VUSTA member organisations, and advance gender equality
	
	
	
	
	X
	0
	30000

	
	
	Output Sub-Total
	25000
	75000

	3.2 VUSTA is an effective bridge between its member organisations and international organisations
	3.2.1 Review subscriptions to similar international networks 
	X
	X
	
	
	
	0
	10000

	
	3.2.2 Networking, information sharing and awareness raising events
	
	
	X
	X
	X
	0
	25000

	
	
	Output Sub-Total
	0
	35000

	3.3 VUSTA is an effective bridge between its member organisations  and the Government


	3.3.1 Thematic workshops 
	
	
	
	
	X
	0
	10000

	
	3.3.2 Guidelines to member organisations on government strategies and policies
	
	
	
	
	X
	0
	25000

	
	3.3.3 Information sharing events
	
	
	
	
	X
	0
	15000

	
	
	Output Sub-Total
	0
	50000

	Component 3 Total
	25,000
	160,000


	Outputs
	Key Activities
	Q1
	Q2
	Q3
	Q4
	Y2Y3
	Year 1
	Total Budget

	Project Management


	Project Management

(The Year 1 budget for Project Management includes the 6 month inception phase.)
	Project Manager
	
	
	
	
	
	20000
	55000

	
	Project Accountant/Admin/Translator
	
	
	
	
	
	15000
	40000

	
	International Advisor
	
	
	
	
	
	90000
	220000

	
	M&E, including baseline surveys, mid and end of project reviews etc
	
	
	
	
	
	20000
	60000

	
	Office equipment and maintenance
	
	
	
	
	
	15000
	20000

	Project Management Component
	160000
	395000

	TOTAL
	490000
	1250000

	VUSTA contribution 10%
	
	125000

	BUDGET TOTAL
	
	1375000


Note:  

* The Year 1 budget covers the first 6 month of Inception Period to set up the project management structure and prepare for Year 1 activities

**It is assumed that VUSTA would make in-kind contributions of 10% of the Budget Total to cover in-kind project personnel/assistance, office accommodation, facilities and general running costs.

ANNEX 4:  TERMS of REFERENCE
National Project Director

Duration of Services: 3.5 years part-time
Location: Ha Noi

The Position: The National Project Director (NPD) has overall responsibility for the successful execution and implementation of the project. The NPD’s primary role is to provide leadership, especially to ensure that the outputs and outcomes of the Project are achieved through efficient and effective use of project resources.  The NPD will have overall responsibility for the project management team, in particular to provide line management supervision for the project manager.

The NPD is accountable to the Project Steering Committee. 

Specific Duties and Responsibilities include: 

1. Accountable to both VUSTA and UNDP for the effective and efficient use of project resources for their intended purposes through ensuring that project budgets, approval of budget revisions, payments, and other appropriate financial procedures are established and followed.

2. Chairs quarterly, semi-annual and annual meetings to review project activities and outputs, including directing project staff to take corrective actions, when required, to maintain adequate progress in achieving the milestones.

3. Submit annual project work plans and budgets to the Project Steering Committee for approval, as well as quarterly reports to UNDP and semi-annual/annual reports to the Project Steering Committee.

4. Ensures that counterpart funds are made available by VUSTA in a timely manner to support project implementation.

5. Ensure high level cooperation between the project and relevant stakeholders, including member organisations, state agencies, international organisations, co-operating agencies and subcontractors to ensure that outputs and outcomes are achieved. 

6. Ensures that the results achieved and lessons learned by the project are properly documented and proactively disseminated. 

7. Supervises the Project Manager and empower the project team to effectively perform their day-to-day duties.

Qualifications: 

· Senior VUSTA official at central level. 

· A post-graduate university degree

· Knowledge and experience of official development assistance (ODA) projects. 

· Experience with nationally executed UNDP projects (NEX projects) preferred. 

· Extensive work experience and established relationships with the State Agencies involved with the development of the non-state sector. . 

Project Manager

Duration of Services: 3.5 years full-time

Location: Ha Noi

The Position: Under the direct supervision of the National Project Director, the Project Manager is responsible for the operational management of the project, in accordance with the project document, approved work plans and within UNDP and government policies and regulations. 

Specific Duties and Responsibilities include: 

1. Assume, under the authority of the Project Director, operational responsibility for the day-to-day execution of the project in accordance with procedures and practices agreed between UNDP and VUSTA. 

2. Prepare annual work plans, budgets and consultancy packages for approval by the NPD, prior to submission to the Project Steering Committee. 

3. Draft and/or coordinate the preparation of project quarterly, semi-annual and annual reports as scheduled and assist the NPD with undertaking project review meetings. 

4. Draft and/or coordinate the preparation of TORs for the procurement of consultancy inputs, study visits, research programmes and all other project activities for approval by the NPD and UNDP.

5. Initiate and mobilise project inputs according to approved project work plans. 

6. Administer financial probity and accountability by ensuring that:

· project funds are disbursed properly in accordance with approved budgets
· accounting records and supporting documents are kept, and ready to be audited at any time
· financial reports are prepared in accordance with VUSTA and UNDP financial procedures  

7. Supervise project staff and coordinate the inputs of international and national experts. 

8. Ensure the NPD is up-to-date on project progress, implementing issues and emerging risks/problems as well as suggest remedial actions.

9. Encourage and coordinate the inputs of project parties to fully participate in and benefit from project activities. 
Qualifications: 

· A post-graduate degree. 

· At least five years experience in the project subject area. 

· Knowledge and experience in project management
· Good inter-personal and team building skills. 

· Demonstrated capacity to take initiatives and achieve results.

· Good spoken and writing skills in both Vietnamese and English. 

· Familiarity with UNDP financed technical assistance projects is an asset.  

Project Assistant and Accountant
Duration of Services: 3.5 years full-time

Location: Ha Noi

The Position: The Project Assistant and Accountant will work under the direct supervision of the Project Manager and will be responsible for the day-to-day administration of project activities, for facilitating the exchange of information between Vietnamese and international experts, for managing project funds and ensuring proper accounting systems and records are established and maintained throughout the life of the Project in accordance with VUSTA and UNDP’s procedures.  The Project Assistant/Accountant will undertake translation and interpreting duties as needed.

Specific Project Assistant tasks and responsibilities include: 

1. Provide administrative support to the Project Manager in relation to project planning, implementation monitoring and reporting.
2. Assist the Project Manager with logistical support in coordinating project parties and stakeholders to participate in project activities and events.
3. Assist the Project Manager in preparing agreements with designated cooperating agencies and sub-contractors, and in monitoring implementation of these agreements. 

4. Provide translation/interpretation services to senior project personnel and international consultants as needed. This may include: 

· interpretations in meetings to coordinate project activities with foreign participation 

· translation of procedures, correspondence and other administrative materials as well as reports as directed by the Project Manager
5. Assist the Project Manager in managing the Project’s physical resources (furniture, office supplies, equipment, etc); 

6. Assist in preparing the quarterly, semi-annual and annual reports as directed by the Project Manager. 

7. Report to, and regularly update, the Project Manager on progress, problems and constraints of project implementation; 

8. The Project Assistant will perform other duties as may be required by the Project Manager for the successful delivery of approved project work plans.

Specific Accountant tasks and responsibilities include: 

1. Support the Project Manager in the administration of project funds, which includes establishing and maintaining a project bank account; preparing quarterly financial reports and quarterly advance requests and administrating advanced funds in line with UNDP rules and regulations. 

2. Preparing reports on project expenditures for Project Manager’s review including Government Disbursement Report (GDR) (both in hard copy and electronically in line with UNDP procedures); the quarterly Reconciliation of Outstanding Advance /status of funds (ROA).

3. Maintaining project financial records in accordance with UNDP regulations, including a Cash Receipt and Disbursement Journal, Government Disbursement Ledger, UNDP Cash Advance Ledger and UNDP Direct Payment Ledger (if any). 

4. With necessary technical inputs and guidance from the Project Manager, prepare and update proposed project budget revisions for review by the Project Manager before submission to UNDP.

5. Assist the Project Manager in meeting requirements for internal and external project audits. 

6. Assist the Project Manager in all activities relating to project procurement and sub-contracting procedures to ensure the procurement is made in an efficient, open, transparent and competitive manner in accordance with UNDP policies.

Qualifications: 

· University degree and Vietnamese accounting qualifications. 

· At least five years of relevant work experience with three years of practical experience in project support, accounting and budget administration in an English speaking environment; 

· Familiarity with UNDP financial rules and regulation and project financial management practice is an asset.

· Excellent English language skills and demonstrated translation and interpreter skills. 

· Excellent organisational and office management skills; 

· Ability to take initiatives and achieve results.

· Computer literacy, in particular, knowledge of Microsoft Office.

International Advisor

Duration of Services: 3.5 years part-time (3 months per annum)
Location: Ha Noi

The Position: The primary role of the long term International Advisor is to support project management to ensure the quality of project activities, outputs and outcomes, as well as assist with coordination of consultancy inputs and international stakeholders.  
Specific tasks and responsibilities include: 

1. Advice the NPD and the Project Steering Committee on strategic issues that would impact on project outputs and outcomes
2. Prepare papers on subjects related to the development of the member organisations as requested by the NPD and Project Steering Committee.
3. Assist project management with preparing the annual work plans and budgets, as well as the preparation of progress reports, especially the semi-annual and annual reports.
4. Advise on the preparation of term of references and tender packages for procuring consultancy services and assist with procurement of international short term consultant inputs.
5. Advise and assist with preparations for overseas study visits as well as identify suitable short courses and events.
6. Assist project management to ensure the quality of inputs and outputs from national and international consultancy inputs.
7. Assist project management to ensure coordination with international stakeholders and other related projects.
8. Assist project management to ensure that all capacity building activities are evaluated.
9. Prepare terms of reference for the baseline survey, regular annual surveys, the mid term review and the end of project review.
Qualifications: 

· Advanced university degree in social sciences, international development, or other relevant field 

· At least 10 years experience in the project subject area. 

· Knowledge and experience of working in Viet Nam.
· Good inter-personal, team building and networking skills. 

· Demonstrated capacity to take initiatives and achieve results.

· Excellent spoken and writing skills in English. 

· Familiarity with UNDP projects is an asset.

ANNEX 5 INSTITUTIONAL AND ORGANISATIONAL REVIEW OF VUSTA
Attached in separate file










Project development outcome


VUSTA’s capacity is strengthened to effectively support and represent its member organisations in government policy-making processes, contributing to the fostering of democratic governance and socio-economic development in Viet Nam.








Component Objectives





Strengthening VUSTA’s capacity to represent its member organisations’ interests in contributing to the government’s policy-making processes





VUSTA’s internal governance and capacity is improved to better support its member  organisations, and work as a facilitator for networking and information sharing 





VUSTA is an effective bridge for VUSTA’s member organisations to other stakeholders





VUSTA has a strategic vision and mission towards its role as an umbrella organisation








Indicative Activities





Outputs





1.3 Increased awareness of VUSTA, its role and potential of VUSTA in contributing to government policies, programmes and projects 





1.2 VUSTA has developed effective mechanisms for consultation with, and a strategy for representing member organisations 





2.1  Governance of VUSTA improved to better support its member organisations








2.3  VUSTA has better systems in place for information sharing and knowledge dissemination of and for its member organisations





2.2  VUSTA’s capacity developed to support its member organisations





3.1 The creation of effective networks and communities of practices among VUSTA member organisations 





3.3  VUSTA is an effective bridge between its member organisations and the Government





3.2  VUSTA is an effective bridge between its member organisations and international organisations





Strategic planning workshop and follow-up activities


Comparative analysis of umbrella organisations in other countries


Study visit to relevant umbrella organisations in other countries


International workshop on the role of umbrella organisations 





 Study on current practices in VUSTA of consultation with member organisations in government policy making processes


Based on the study and activities under output 1.1 identify and implement management arrangements/mechanisms for consultation with member organisations 


1.2.3	Prepare and implement a strategy on how to effectively represent member organisations’ interests in government policy making processes 





Develop and implement a Branding and Marketing Strategy 


1.3.2	Public Relations activities


1.3.3	Update website


1.3.4	Policy dialogues with the National Assembly and the Government 








Set-up and facilitate a Advisory Board for capacity building of and reforming VUSTA


Review existing governance procedures and capacity 


Support implementation of new internal governance procedures





Feasibility study on how VUSTA could better support building of the capacity of its member organisations, including a gender development strategy


Prepare/implement action plan to address the recommendations of the feasibility study


Training activities, including gender and young leaders specific training 








Review international best practices on knowledge management promoted by umbrella organisations 


Preparation of Communication Strategy and Action Plan on knowledge management and best practice 


Organisational capacity review to implement Communication Strategy and Action Plan


Staff training on constructing and maintaining KM database





Review, identify and pilot more participative networking models 


Assessment among member organisations (Unit 81) of their specific needs for networks/communities of practices 


Setting up a web-based system for networking and community of practices 


Networking and information sharing events to promote synergies, further participation of VUSTA member organisations, and advance gender equality





Review subscriptions to international networks 


Networking, information sharing and awareness raising events 





Thematic workshops 


Guidelines to its member organisations on government strategies and policies


Information sharing events











































































